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Highlights



Trash

8,700
lbs. of trash

43,700 
lbs.YTD

The East Cut CBD would like to introduce t
newest team member, Paul!

The Services team's primary goal is to keep the district clean and safe, which includes looking out for 
the well being of everyone in the area. The team encountered an adult male lying shirtless on the 
sidewalk who stated that he was very cold and wanted shelter. The team remained with the individual 
until the San Francisco Fire Department arrived and was able to assist and transport him to receive 
appropriate care.

Team Highlights



Quality of Life Cleaning
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Broken Glass Needles Graffiti

Zones Pressure Washed

See pressure washing map here.
This map shows all of the biozard waste 
(feces,urine,blood and vomit) that was removed by The 
East Cut services team in the past month. 

1,2,3,5

Broken Glass 10
Needles 5

Graffiti 234

https://www.theeastcut.org/street-services/


Overnight Safety

Calls for service

April

20

May

 19 Calls

June

 22 Calls

Overnight Safety Business contacts. The red 

marked areas on the heat map indicate that the 

surrounded properties are visited more frequently.

The Safety Team continues to conduct routine business check-ins throughout the district, strengthening relationships with local 
workers and reinforcing that support is readily available when needed. In addition to business outreach, the team proactively 
patrols poorly lit areas throughout the district, including areas such as the North and South Beale Stairs, to help ensure public 
spaces remain clear, visible, and safe. The team also conducts routine welfare checks on individuals throughout the district and 
contacts the appropriate authorities or medical services when someone appears to be in need of medical attention or additional 
assistance. Team members remain alert and observant during their shifts, prepared to report and respond promptly to incidents, 
safety concerns, and quality-of-life issues impacting the district.

June average 

unhoused 

sleepers 8
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Business Contacts Unhoused Outreach Hospitality

Hospitality

Business Contacts 1.414K

Unhoused Outreach 369

Hospitality 55

This map highlights our team’s outreach 

efforts to unhoused individuals within 

the district. The red-marked areas on the 

heat map indicate the primary locations 

where outreach activities are being 

conducted. 



Dispatch

311 Requests 

to City

80

Calls Received -85

Emails Received - 31

Text/Direct Message Received - 
39



 Graffiti tags on the green electrical boxes do not last long in the district due 
to the team's proactive efforts to quickly identify and remove graffiti, helping 
maintain a clean and graffiti free district

Before & After

 A large pile of scattered trash was found on the sidewalk at the corner of Fremont 
and Folsom. The team responded quickly, clearing the area to restore safe 
pedestrian access and maintain a clean pathway for commuters and customers 
visiting nearby businesses, including Bluestone Lane and Starbucks



CLEANING TEAM

SAFETY TEAM

ReaunteNifae BrandonAndrew

Bahati Lorenzo Dennis

JuanJerryRobert

Meet The Team

Dwight

Gabriel Masen
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Operations Supervisor

      Mario

           James
Operations Manager

TEAM LEADERS
JuanJames C ("JC")

DISPATCH TEAM
Lead Dispatch Rene       Dawanna 

Norman

Meet The Team

Lorenzo 

Zain


