
 Operations Report

March 2024
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for The East Cut Community Benefit District



Highlights



Trash

11,050
lbs. of trash

31,325 
lbs.YTD

The East Cut CBD would like to introduce t
newest team member, Paul!

Cleaning Ambassador Lorenzo not only maintains the cleanliness of the district but also showcases his 
skills in vinyl decal application. Lorenzo demonstrates his proficiency by removing and installing brand 
new decals on the vacant property on Howard, giving the area a fresh and vibrant appearance.



Quality of Life Cleaning
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Auto Glass Needles Graffiti

Zones Pressure Washed

See pressure washing map here.
This map shows all of the feces removed by 
The East Cut cleaning team. The areas in 
red require more clean-up.
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Auto Glass 45

Needles 16

Graf�ti 330

https://www.theeastcut.org/street-services/


Overnight Safety

Calls for service

Jan

9 Calls

Feb

 6 Calls

March

11 Calls

March 

average 

unhoused 

sleepers
13.0

Overnight Safety Business contacts. The red 

marked areas on the heat map indicate that the 

surrounded properties are visited more frequently.

During late hours, the overnight Safety team conducts welfare checks and business contacts with 
various properties.



1000

800

600

400

200

0

07/2023 08/2023 09/2023 10/2023 11/2023 12/2023 01/2024 02/2024 03/2024

Business Contacts Homeless Outreach Hospitality

Hospitality

Business Contacts 922

Homeless Outreach 360

Hospitality 137

Type something



Dispatch

311 Requests 

from City

34

311 Requests 

to City

97

Calls Received - 82

Emails Received - 59

Text/Direct Message Received 
-20



The city trash can liner on Folsom and Embarcadero was removed and 
the trash was scattered all over the sidewalk, upon noticing it, the 
team promptly cleared the trash and submitted a 311 for the broken 
trash can door.

Before & After

A large amount of broken glass on 1st and Howard, was quickly and 
safely disposed of by the team.



CLEANING TEAM

SAFETY TEAM
AndrewMasen BrandonJordan

Nicholas Lorenzo Zain Dennis

JuanJerryRobert

Meet The Team

Dwight

Oscar



            Robert W
Operations Supervisor

      Mario

           James
Operations Manager

TEAM LEADERS
JuanJames C ("JC")

Miracle
DISPATCH TEAM

Rene       Dawanna 
(Photo Pending)

Norman

Meet The Team

Robert P


