
 Operations Report

December 2023
Prepared by: Block by Block

for The East Cut Community Benefit District



Highlights



Trash

8,575
lbs. of trash

82,250 

lbs.YTD

The East Cut CBD would like to introduce t
newest team member, Paul!

The Essex wall between Harrison and Folsom often gets graffiti tags, but the services team is quick to 
paint or remove it promptly.



Quality of Life Cleaning
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Auto Glass Needles Graffiti

Zones Pressure Washed

See pressure washing map here.
This map shows all of the feces removed by 
The East Cut cleaning team. The areas in 
red require more clean-up.

1,5

Auto Glass 23

Needles 40

Graf�ti 186

https://www.theeastcut.org/street-services/


Overnight Safety

Calls for service

Oct

12 Calls

Nov

 17 Calls

Dec

7 Calls

December 

average 

unhoused 

sleepers
16.0

Overnight Safety Business contacts. The red 

marked areas on the heat map indicate that the 

surrounded properties are visited more frequently.

The services team checked on someone lying in the planter bed on Folsom and Essex in front of 545 
Folsom St. The person needed medical help, so the team called an ambulance and got them to the 
hospital.
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Business Contacts Homeless Outreach Hospitality

Hospitality
Business Contacts 548

Homeless Outreach 220

Hospitality 64

Type something

The East Cut CBD services team had their Annual Christmas party at 181 Fremont St. A big thanks to the 
management and staff at 181 Fremont St from the East Cut services team.



Dispatch

311 Requests 

from City

33

311 Requests 

to City

65

Calls Received - 72

Emails Received - 43

Text/Direct Message Received 
-13



The dumpsters at 388 Beale St often have stuff falling into the street and 
sidewalk. The team is fast to clean up and make the area neat.

Before & After

A large graffiti tag on the bench on 2nd St in front of 303 2nd St was 
painted over.



CLEANING TEAM

SAFETY TEAM
AndrewMasen BrandonJordan

Nicholas Lorenzo Zain Dennis

JuanJerryRobert

Meet The Team

Dwight



            Robert W
Operations Supervisor

      Mario

           James
Operations Manager

TEAM LEADERS
JuanJames C

Miracle

DISPATCH TEAM
Rene       Dawanna 

(Photo Pending)

Norman

Meet The Team


