
 Operations Report

October 2023
Prepared by: Block by Block

for The East Cut Community Benefit District



Highlights



Trash

7,675
lbs. of trash

67,000 

lbs.YTD

The East Cut CBD would like to introduce t
newest team member, Paul!

The East Cut CBD wants to 
celebrate James Curtis, who has 
been a Team Lead for 5 years. 
James began as a Cleaning 
Ambassador in 2019 and 
quickly moved up to become a 
Team Lead. He is loved and 
valued by everyone—residents 
and colleagues alike. If you see 
him, be sure to give him a 
friendly hello!



Quality of Life Cleaning
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Auto Glass Needles Graffiti

Zones Pressure Washed

See pressure washing map here.
This map shows all of the feces removed by 
The East Cut cleaning team. The areas in 
red require more clean-up.

1,2,3,4,5

Auto Glass 36

Needles 31

Graf�ti 271

https://www.theeastcut.org/street-services/


Overnight Safety

Calls for service

Aug

8 Calls

Sept

 17 Calls

Oct

12 Calls

October 

average 

unhoused 

sleepers 21

Overnight Safety Business contacts. The red 

marked areas on the heat map indicate that the 

surrounded properties are visited more frequently.

The overnight safety team saw two people having car problems. Safety ambassadors Masen (pictured 
in yellow) and Jordan  stepped in and jumpstarted the car and added water to their radiator so their 
vehicle didn't overheat, making sure the individuals with car trouble could safely get home.
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Business Contacts Homeless Outreach Hospitality

Hospitality
Business Contacts 862

Homeless Outreach 161

Hospitality 98

Type something



Dispatch

311 Requests 

from City

34

311 Requests 

to City

79

Calls Received - 126

Emails Received - 34

Text/Direct Message Received 
-31



An abandoned encampment left scattered debris and cardboard boxes on 
Mission and 1st St. Our service team works hard to clean up the mess and 
keep the area clean.

Before & After

The team did a great job removing the weeds from the planter beds 
on 2nd and Natoma St. 



CLEANING TEAM

SAFETY TEAM
AndrewMasen BrandonJordan

Nicholas Lorenzo Zain Dennis

JuanJerryRobert

Meet The Team

Dwight



            Robert W
Operations Supervisor

      Mario

           James
Operations Manager

TEAM LEADERS
JuanJames C

Miracle

DISPATCH TEAM
Rene       Dawanna 

(Photo Pending)

Norman

Meet The Team


